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1 TInanupyemble pe3yJibTaThl 00yUeHHsI 10 TUCHUILIHHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII
1.1 lean 1 3aga4y JTUCHUILIMHBI

Maructp no HampasiaeHuto moaAroToBkd 36.04.02 300TexHUs TOMKEH OBITH TIOATOTOBICH
K pEIIEHUI0 3aJad Mpo(ecCUOHAIBbHONW JEATEIbHOCTH CIEAYIOIIEro TUIA: IMPOU3BOJICTBEHHO-
TE€XHOJOTMYECKHM, Hay4YHO-00pa30BaTEIbHbIN.

e AucuMNIMHBI — CHOPMHUPOBATH Y 00YYAIOIUXCA CUCTEMY 3HAHUH 00 yrnpaBiIeHUU
POCKTaMH, HEOOXOAMMBIX Ui MOATOTOBKM MAarucTpa B OOJIACTH 300TEXHHH, CIIOCOOHOTO K
3¢ (}EeKTUBHOMY PpEIICHUIO [POU3BOACTBEHHBIX 33Jad B IPAKTHUYECKOW [EATEIbHOCTH B
COOTBETCTBUH C (POPMHUPYEMBIMHU KOMIIETECHIIHSIMU.

3agayu  AUMCHMINVIMHBI: HM3YYUTh COJEP)KAHUE OCHOBHBIX KATErOpUil, IOHATUH W
OPUHIUIIOB YIPaBICHUS MPOEKTaMH; HM3Y4YUTh OCHOBHBIC CTaJuU M (DYHKIUH YIpaBICHUS
IPOEKTaMU; MPUOOPECTH 3HAHUS O Ipoleccax OHJKETUPOBAHUS U IUIAHUPOBAHUS IPOEKTa;
HAYYHUTHCS ONPENENATh POJIH U (PYHKIIMH OCHOBHBIX YYaCTHUKOB MIPOEKTA HA PA3JIMYHBIX dTarax
JKU3HEHHOIO LIMKJIA IIPOEKTa; OBJAACTh HABBIKAMU IPUHATHAA PEIIEHUH B IPOEKTHOM
YIPaBJIEHUH; BBICTPAUBATh CUCTEMY KOMMYHHMKAIMH B JOCTMIKEHHMM ILI€JIeH NPOEKTa; YMETh
3aBeplIaTh IPOEKT U OLCHMBAThb PpE3YylbTAaThl IIPOEKTHOM JESITEIBbHOCTH; IPUMEHATH
[IOJIyYEHHBIE 3HAHUS [P PEIICHUH TPOU3BOJCTBEHHBIX 33/1a4 B PAKTUUYECKOM 1€ATEIbHOCTH.

1.2. KomneTeHIIMH U MHAUKATOPBI UX JOCTHKEHUH
YK-2. Croco0eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HCHHOTO ITHKJIA

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS dopmupyembie 3YH
KOMIIETEHI[UU
Na-1.YK-2 3HAHUS OOyuaronMiics TOJKCH 3HATh: OCHOBHBIC KATCTOPHH, IIOHITHS U

MIPUHLIUIIBI YIIPABICHUS TPOSKTaMH B LIEJISAX PELICHUS
MIPOU3BOJICTBEHHBIX 3aa4 B IpakTudeckoi nestenbHoct — (51.0.09,
YK-2 -3.1)

YMCHHUS OO6y4aromuiics TOJDKSH YMETbh: IIPUMEHSTh TEXHOJIOTUH HPOSKTHOTO
yIpaBJIeHUs Ha BCeX ATamax >KM3HEHHOro Iukia npoekra - (51.0.09,
YK-2-V.1)

OO0yyaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMU
NPUHSTHUS PELICHH B IPOSKTHOM YIPaBJICHHH -

(51.0.09, VK-2 -H.1)

VYrpasinsieT IPOeKTOM Ha
BCEX 3Tamnax ero
KHU3HEHHOTO IUKJIa

HaBbIKH

VYK-3. CriocobeH opraHu30BbIBaTh U PyKOBOJUTH Pa0OTON KOMaH/Ibl, BhIpabaThiBasi KOMaHAHYIO
CTpATETHIO JIIsl TOCTU)KEHUS TIOCTABJICHHOH 11U

KOI[ 1 HAMMCHOBAHUEC

HMHIMKATOpa TOCTHKEHUS ®opmupyembie 3YH
KOMIIETEHIIUN
Na-1.YK-3 3HAHUS OOyuaronmiicst TOJDKEH 3HaTh: OCOOCHHOCTH KOMaH/IbI 1 KOMaHIHOM

pa6OTBI, MCTOAbI yIIpaBJICHUA KOMaHZ[OfI B HECIAX JOCTUKCHUA

OpraHuzyeT U pyKOBOAUT
s dextuBHOCTH peanm3anuu npoekta — (51.0.09, YK-2 -3.1)

paboToit KOMaHIbI,

BBIpa0aThIBas YMEHUS OO0y4aronuiics JOJKEH yMETh: OPTaHU30BHIBATh U PyKOBOAUTH
KOMaH/IHYIO CTPaTEeTHIO paboToii KOMaHbI, BEIPaOaThIBasi KOMaHAHYIO CTPATETHIO B LEIAX
JUTSL TOCTHKEHUS JoCTHReHHs 2P PEKTUBHOCTH pean3aliy IPOeKTa
MOCTaBJIEHHOH LIeNn
o - (b1.0.09, YK-2 -V.1)

OO0yyaroniuiicst JOJKeH BJIAJIeTh: HABBIKAMH
YIpaBJICHUS ¥ OpraHu3aIiel paboThl KOMaHIbI, BEIpadaThIBas
KOMAaH/HYIO CTPATETHIO B LIEJSIX TOCTHREHUS 3 hekTruBHOCTH

peau3anuy IpoeKTa -
(51.0.09, YK-2 -H.1)

HaBbIKHU




OIIK-3. CnocoGeH OCyIIeCTBIATh M COBEPIICHCTBOBATh MPO(ECCHOHATBLHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMHU aKTaMU B c(pepe arponpoOMBIILIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

WHIUKATOpa JOCTUXECHHUS ®opmupyembie 3YH
KOMIIETEeHIIUU
na-1. OIIK-3 3HAHUS OO6yyarouuiics 10JKEH 3HaTh: HOPMATUBHO - IIPABOBHIC AKTHI,
OcymiecTBisieT U periiaMeHTHPYIOIUE OPraHU3aIMI0 COBPEMEHHOTI'0 OM3HECa U TIOPSI0K
COBEPIIIEHCTBYET pa3pabOTKN MHHOBALIMOHHBIX IIPOEKTOB B cepe arpornpOMBIILIEHHOTO
npodeccroHaBHYIO kommuiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTL B

YMEHHUS OOyugaronuiicst JODKEH YMETh: IPIMEHITh HOPMAaTHUBHO - IIPABOBBIE
COOTBETCTBUH C

aKTbI, PErTIaMEHTUPYIOLIIE OPTaHU3aINI0 COBPEMEHHOTO OM3HECa U

HOPMAaTHBHBIMA TOPAIOK Pa3paboTKH HHHOBAIIMOHHEIX TIPOEKTOB B cepe
TpaBOBLIMH aKTaMU B arponpoMelIeHHoro kommiekca - (51.0.09, OIIK-3 -Y.1)
cepe OG6yJaoNIuiics: JOKEH BJIaJIeTh: HABBIKAMU
arporpombiiuesHoro | HABPIKHA
pomnp IpUMEHEHHs] HOPMATUBHO - TIPABOBO#i 6a3bl, peraaMeHTUpPYIoIIei
KOMILIEKca

OpraHmu3anuro COBpEMCHHOT'O 6H3Heca " MOpAI0K pa3pa60TK1/I
HWHHOBAIIMOHHBIX MTPOCKTOB B cq)epe arpornpoOMBIIIIJIIEHHOT'O KOMIIJICKCA -
(51.0.09, OIK-3 -H.1)

2. MecTo aucuuniaunbl B cTpykrype OIIOII

JucuuiuinHa «YTpaBleHUe NPOEKTaMU» OTHOCUTCS K 00s3aTeNbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrPpaMMbl MaruCTPaTyphl.

3. O0bém ucUMIIMHBI M BUABI Y4eOHO#l padoThI

O6bem qucuuIuHbl cocTaBiseT 4 3aueTHbix equuuibl (3ET), 144 akanemuueckux vaca
(manee yacoB). Jlucuurnna nuzydaercs B 4 ceMecTpe.

3.1. Pacnpenesienue 00beMa JTUCHMILIMHBI 10 BUIaM y4e0HOI padoThI

Bun yae6HOI paboTh KonunuecTtBo uacos
KonTakTHas pa6ora (Bcero) 78
B Tom uucne:
Jlexrmu (JI) 36
[pakTuyeckue 3anstus (113) 36
KonTtposs camocTosTensHoH paboTs! (KCP) 6
CamocrosiTesibHasi padoTa odyuawuiuxcs (CP) 66
Kontpoas 3auyer
HTroro 144

4. ConepxaHue TUCUUILTHHBI

Paznen 1. YnpasiieHue npoeKTaMu: KOHIENIMS U METOA0JI0T Ul

IHousiTHe «nipoexkT. THIIBI H BUALI IPOEKTOB

OOBbeKT, mpeaMeT, TEOPETUYECKUEe M MPAKTUYECKUE 3a/ady JUCLMIUIUHBI YIPaBICHUS
npoektamMu. CoJepKkaHUE OCHOBHBIX KaTEropuil, NOHATUH M NPHUHLHUIIOB YIPABICHUS
npoektaMd. OCHOBHble 00JacTH ympaBieHUs mnpoekTamu. I[lpuHUUOB KiaccupuKauu
IPOEKTOB, MX OCHOBHBbIE THNBI M BHJbL. OCOOCHHOCTH YNpaBJICHUS MPOEKTAMH pa3IMYHBIX



tunoB. OmpenenaTts TUI HPOEKTa IO CYLIIECTBEHHBIM KIACCU(MUKALMOHHBIM IPU3HAKAM.
OrpaHudeHust IPOEKTa, COOTBETCTBYIOIMMU €0 TUILY U BUAY.

Ynpasienue npoekramu. 2/KKM3HeHHbIN UKJ IPOEKTA

OcHOBHBIE XapaKTEPUCTHKH MpoekTa. JKuzHeHHbIH ki U (assl npoekta. OcodbeHHOCTH
YIPaBICHUS MPOCKTaMHU. 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTa. ['pynmbel IpoLEccCoB B
yIpaBJieHUN MpoekTamu. MHGOpMaIMOHHO-KOMMYHHUKALIMOHHBIE TEXHOJOTHH YIPaBICHUS
IIPOEKTAMH.

Metoabl 0TOOPa POEKTOB

OT0op IpPOEKTOB HAa OCHOBAHMHU IOKa3areied (uHaHCOBOM akTuBHOCTH. dDakropHas
MO/JI€JIb OLIEHKH NPOEKTOB. YNCTBIM TUCKOHTHPOBaHHBIN 10X01. Cpok okynaemoctu. @akTopHas
MOJIeJIb C yueToM Beca. HeuncnoBele Mojesn oToopa MpoeKTOB.

Oxpy:KeHue NpoeKTa

CrpyKTypa OKpyKEHMs IIpOeKTa U ee dneMeHThl. llenu mpoekra. bnvkHee u nanbHee
OKpYKEHHE NPOEKTa. BHyTpeHHEEe U BHEUIHUE OKPYKEHHE MPOEKTa. MexaHu3Mbl BO3ICHCTBUSA
JJIEMEHTOB CTPYKTYpbl Ha peanu3anuio npoekra. CreneHb IPUOPUTETHOCTH 3JIEMEHTOB
OKpYK€HHs IpoeKTa. DaKTOpPbl COLMAIBLHOIO OKPYXKEHUS, ONPEACISAIONINE IICUXOJIOTHYECKUe
peaxkuuu JIroel B opranu3ani. MOHUTOPHUHT U3MEHEHHH [TapaMeTPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie popmMbl oprannzanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBble (opMBbI OpraHuzanuu mpeanpuHUMaTeneil. JloroBopHoe perynupoBaHue
IIPOEKTHOHN JesATeNbHOCTH. J[0roBOpbl KOMMEpUECKON KOHIleccUU M (ppaHyaii3uHra. Jloropopsl
IIPOCTOTO TOBapHILECTBA M COBMECTHOW JesATeNbHOCTH. (COBPEMEHHBIE OPraHU3allMOHHO-
IIpaBOBbIE (JOPMBI peain3allui BEHYYPHBIX HHBECTUIIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTunMOHHBIE POEKTHI. PazpadoTka Ou3Hec-miIana

[loHsiTHE MHBECTUIIMOHHOTO MPOEKTa. TeXHUKO-3KOHOMUYECcKoe oOocHOoBaHuE. busHec-
wiad. TpeOoBaHus K cocTaBieHMIO OusHec-miaHa. Pasnensl OusHec-ruiaHa. Pestome. busnec-
IJIAHUPOBAHUE CEJIBCKOXO3AMCTBEHHOTO IIPEANIPUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Paznen 2. [lnanupoBanue NpoeKkTa

YnpasJ/ieHue OTHOLICHUSIMH CO CTEHKXO0JIAepaMH MPOEKTa

ONEMEHTBl CUCTEMBI CTEMKXOJIIEPOB NPOEKTa M NPUHLUIBI MX BblAcseHUA. DyHKIUU
CTEHKXOJ/1epoB MNpoekTa. Pasznuuus Mexay BHYTPEHHMMM W BHEIIHMMH CTEHKXOJAepaMu
npoekTa. [IpuunHbl 1 NOCIEACTBUS Pa3BUTHS KOH(IMKTOB MHTEPECOB CTEUKXOJAEPOB MPOEKTA.
WHTepecsl pa3MUYHBIX TPYyHNI CTEHKXOJNAEpOB. Mepbl 10 MOTHUBALlMM CTEMKXOJIIEPOB Ha
NOAJEPKKY mIpoekTa. COTpyZHUYECTBO CO CTEHKXOJIIEPAMH INpOeKTa. MeToasl ynpaBieHHUs
MTOBEJICHUEM CTEHKXOJIIEPOB IIPOEKTA.

Komanpna npoexkra

OcoOeHHocTH KOMaH/bl U KOMaHAHON pa0oThl. Co3naHue yciaoBUN JUIsl (pOPMUPOBAHUS
koMmaHbpl. Kputepun oneHku 3pQPeKkTUBHOCTH pabOThl KOMaH[bl. YTpaBieHue 3QQGeKTUBHON
pabotoif komanbl. Co3nanue BHICOKOA()()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpPoOeKTa.

Tunsl opraHU3allMOHHBIX CTPYKTYpP MPEANPUSATHS U MECTO B HUX MPOEKTOB. CUIIbHbBIE U
cy1abble CTOPOHBI Pa3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHu3alMioOHHON
CTPYKType npennpustus. MaTpuuyHas ¥ NMPOEKTHAsl CTPYKTYpbl. MeTobl aHain3a MPOEKTHOU
CTPYKTYpBHI.

IIpuHsiTHE pelIeHU B YIIPABJICHUH NIPOECKTAMM

OO6nacTu MPUHATHUS U THIIBI PEHICHUH B IPOSKTHOM YIIPaBJIEHUH. DTalbl palliOHAILHOTO
OPUHATHUS pEleHu U uxX cojaepkaHue. JIMYHOCTHBIE (aKTOpbl B TNPUHATHU PEHICHUH.
MexaHu3M TpUHATUS YJOBJIETBOPUTEIBHBIX PpELICHWH. YPOBHHM MPHUHSATHUS pEIICHUH B
IIPOEKTHOM YIpaBJIeHUU. MeTOpl paliMoHaIbHOTO MPUHATHS pelieHuil. MeToabl BbIIBUKEHUS
albTEpHATUB pELIEHUs. PalyoHaiIbHBIA MOAXOJ K MPUHATHIO PEIIEHUH B YIPaBICHUHU
IIPOEKTaMHU.

YnpasieHue NPOEKTaMH B YCJIOBHAX HeONPeaeJeHHOCTH H PUCKA



Knaccudpukauus puckoB u ¢GakropoB pucka. MeTolnbl OLEHKM pHCKa MPOEKTa.
OcobeHHOCTH TPOSIBIEHUS (PaKTOPOB PUCKAa Ha pa3iUyHbIX (Dazax mpoekra. MeToabl OLEHKH
PHCKOB IMPOEKTa. YPOBEHb HEOIPENEICHHOCTH Cpelbl MpoeKkTa. Mephl MO pearupoBaHHIO Ha
pPHUCKHU IIpoeKTa. MUHUMU3aLKs PUCKOB POEKTA.

CocraBjieHHe cMeThI M 010/2KeTa MPOeKTa

Conepxxanne  cmetrsl  mpoekrta. IlocienoBaTeabHOCTH — ACHUCTBUM  MPOEKTHOTO
OoromkerupoBanud. CocraBieHue cMeTbl U Orojkera mnpoekTa. MeTonbl OI0HKETHOTO
ynpasieHusi. Bo3pacranue uzgepkek mnpoekra. OcoOEHHOCTH CMEThI Ui pa3IndHbIX (a3
npoekTta. bromkeT 3aTpar Ha padouyio cuily. BromkeTsl IpOU3BOJCTBEHHBIX 3aTPaT U 3aKYIOK.
JlononHuTenbHbIe cTaThu Or0KeTa. KOHTposb ucnonHenus Or/pKeTa.

Ili1anupoBaHMe MpoeKTa

OOmiee MmIaHWpOBaHUE MPOEKTa. JleKoMmo3uius paboT A IUIAHUPOBAHMSA IPOEKTA.
[IpaBuiia mpuMeHEHUS] METOJIOB IJIAaHUPOBAaHUS. YPOBHU Jeranu3anuu Iuiana. CpenacTsa
1anupoBanus. KoopauHanus miaHoB pa3HOrO ypOBHS.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

broker 3atpat mpoekra. CereBoll TpauK B YCIOBHUAX OTPAaHMYECHHOCTH PECYPCOB.
BripaBHuBaHMe noTpeOHOCTH B pecypcox. [lmaHupoBaHMEe TMPOEKTOB B  YCIOBHSX
OTPaHUYEHHOCTH PECYPCOB. Y MEHbILIEHUE TPOAOKUTEIBHOCTH IPOEKTA.

Pa3pnen 3. Ynpasiienue peanuzanueii mpoekra

YnpasiieHue KOMMYHHKAIUSIMU NPOEKTA

[ToHsTHE «KOMMYHHKAIIUS IPOEKTa», €r0 OCOOEHHOCTH U OTJIMYUTENbHBIE YepThl. MecTo
Y 3HaY€HHE KOMMYHUKALUN B TOCTHKEHUHU 1ieJiel IpoeKkTa. Paznuune Mex1y KOMMYHUKaLUIMU
pasHoro tumna (peuyeBbie, MMCbMEHHBIC). BepOanbHoe u HeBepOaibHOE oOmieHune. Hedopmanbaoe
obmenne. Kananel 3ddexTuBHOro 00mEeHMs. JlemoBas mepenucka W OTYCTHOCTh. BiusHue
CTPYKTYpBI IPOEKTa Ha MH(OPMALIMOHHBIE TOTOKHU. J[MarHOCTHKA U OLIEHKa KOMMYHHKAIIMOHHOMN
CUCTEMBI IIPOEKTA.

KoHnTpousb peaju3anuu npoexkra. YnpapjieHue u3MeHeHUIMH

3amaun, (QyHKIUM, METOABI MOHHTOPHUHTA PaboT mo mpoekry. Kpurepuum u crocoObl
OCYIIECTBIICHUS  KOHTposia  mpoekTta. CoaepaHHWEe  OCHOBHBIX  3TallOB  KOHTPOJIA.
[IpoexkTupoBaHue cHUCTEMBl KOHTPOJsL ¢ OOpaTHOM cCBs3bl0. Meroabl KOHTpois. PaspaboTka
KoppekTupyomux neictsuil. [Iposenenne ayaura npoekra. OT4eT o NpOBEPKE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHOBHBIE CTaHAAPTHI, (GOpMyIUpPYIOIIKE TPEOOBAHUS K KaUeCTBY MPOEKTA U €ro
npoAyKUMH. [IpHHIMITBI KOHIIETIIINY «BCEOOIEro yIpaBiIeHHs KauecTBOM». MeTo bl
IUIaHUpOBaHMs kadecTBa. CriocoObl o0ecrieyeHns KauecTBa Mpyu peain3aluy NpoekTa. Bunsl n
METO/Ibl KOHTPOJIS KauecTBa. @opMHUpoBaHUE TPEOOBAHUN K KAUYECTBY MPOIYKIIMH U ITPOEKTOB.

3aBepiieHune NpoeKkTa
[TpoGyieMbl, BO3HUKAIOIIKME MPHU JIOJITOCPOYHOM, JOCPOYHOM M (OpC-MaKOPHOM 3aBEPIICHUU
npoekTa. Oneparuu 3aBepiieHus MpoekTa U (PYHKIIMHU MEHEKEPOB MIPOEKTa.

PerynupoBaHne AOTrOBOPHBIX OTHOIIEHUM HA 3aBEPIIAIONIEH CTAAMM MPOEKTA. JJOKyMeHTauus
JUIs Iepeiayun 3aKka3yuKy npoekta. OueHka paboThl pyKOBOJUTENS MPOEKTA M KOMAH/IbI B LIEJIOM.
OT4er o0 npoBepKe rOTOBHOCTH MPOEKTA.



